
Human Rights Due Diligence –
Why and How
Shanghai 29.04.21, Heidi Furustøl, Executive Director



 

 

 
 

 
    

    
 

 

            

    
 

 
 

   
  

 
 

          

         
   

       
     

         
   

           
 

     
 

      

      
  

    

            

       
     

    
        

 
 

 
   

 

  
 

  

 

 

 
 

 
    

    
 

 

            

    
 

 
 

   
  

 
 

          

         
   

       
     

         
   

           
 

     
 

      

      
  

    

            

       
     

    
        

 
 

 
   

 

  
 

  

Ethical Trade Norway

Founded in 2000 by LO, 
Virke, Norwegian Church Aid 
and Coop

170 members
10 advisers

The mission of Ethical Trade 
Norway is to promote 
sustainable business conduct 
so that international trade 
safeguards human and labour
rights, society and the 
environment. 



Etisk handel Norge:

Together for trade that benefits
people, society and the
environment



What is 
sustainability?
1. Do no harm! Avoid and address 

adverse impacts related to 
workers, human rights, and the 
environment

2. Work systematically and holistic
through binding cooperation



Negative impacts for whom?

People and planet

Business



The New Normal!
- Ethical Trade Norway’s new
strategy 2020-2024



Responsible business conduct means decent work in 
all tiers of the supply chain
Transition to new operation methods, reduce
greenhouse gas emissions, prevent pollution and 
secure good water management
Binding cooperation in order to solve complex
challenges in the supply chain, such as child labour, 
forced labour and deforestation

The New Normal –
Responsible Business 
Conduct (RBC)Ans
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Bangladesh – garment sector and social dialouge
South-Africa – merino and mohair wool
Vietnam – cashewnut – sosial dialog
The Ivory Coast – new! cashewnut
Deforestaion free supply chains - soya - Norway
Migrant workers – grocery - Norway

Due Diligence 
Projects



Code of Conduct

Forced Labour Freedom of association
and collective bargaining Child Labour

Discrimination
Harsh or inhuman 

treatment
Health and safety

Wages Working hours Regular employment

Marginalised
population

Anti-corruption Environment Animal Welfare





The draft legislation on Supply Chains Transparency Act

Scope: The Act will apply to enterprises selling products and services to Norwegian consumers and enterprises

Harmonisation: to ensure the competitiveness of Norwegian enterprises, the duties are harmonised with 
requirements imposed internationally such as UNGPs and OECDs Guidelines. The draft will enhance Norway`s 
efforts to meet the UN Sustainable Development Goals, especially no. 8 and no. 12.

Due to the delimitation in the Committee's mandate, corruption and impacts on the external environment are not 
included in the proposed due diligence duty, provided they do not simultaneously represent an infringement of 
human rights

1. The Right to Information – on enterprises impact on fundamental human rights and working conditions. 
Consumers, organisations, businesses can ask all enterprises to give out information

2. Due Diligence on Human Rights for larger enterprises (sales income: NOK 70 million, total assets: NOK 35 
million in balance, 50 full time employees. The draft applies to approx. 9 000 Norwegian companies) 

Duty to disclose publically the key findings thereof

Appeals and enforcement: Dismissal and rejection of information requests and no publically disclosed due diligence 
may be appealed to the Consumer Authority and enterprises might be sentenced to fines
The government has now, with some amendments, put the draft legislation up for approval by the Norwegian 
Parliament before the summerbreak 2021



«Grunnlinja»«Grunnlinja»

… a process business 
can carry out to 
identify and 
respond to real and 
potential negative 
impacts related to 
their own operations 
as well as 
throughout their 
supply chains. 

OECD guidelines for 
Multinational

Enterprises

Due diligence 
is…



Due diligence model



Difference between due diligence and 
compliance

• Beyond tier 1, includes sub-
contractors and sub-suppliers

• Risk based and involves 
prioritization (salient issues first)

• Preventive
• Focus on sourcing and purchasing 

practices
• Dynamic and iterative process
• Strengthened through stakeholder 

involvement

Business

Supplier

Sub-contractor/supplier



1.A Adopt policy for own business

1.B Organize and communicate internally

1.C Make plans and set aside resources

1.D Establish partnerships and collaboration with 
suppliers

Modell fra OECD

Embedding responsible business conduct is all about
systematic work….



… and about continously
securing the buy-in of people!
So knowing a fair bit about «people» and what motivates them is useful. 



Step 2 – Assess your risks 

Modell fra OECD

1. Do a scoping exercise of HR 
risks

2. Prioritize for further 
assessment

3. Do in depth assessment of 
prioritized risks

4. Prioritize for action (step 3 or 
6)

… and repeat
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What raw
materials 

are used in  
our

products?  
.

Where are
our products
manufacture

d
?

Which
production
processes

are
involved? 

What are
typical HR 
risks in our

sector? 

Where do 
the raw

material we
use

originate? 

Management must be made aware of risks 



Illustrasjon: Martin Zut/Eriksson

Are you prioritizing saliency?



How to prioritize?

Scale = how much infringement of rights?
Scope = how many?
Remediability = can the impact be put to right? 



Prioritization based on risks and saliency





Changes in orders and overtime



Suppliers way of coping with peaks



The power imbalance in supply chains



3. Cease, prevent or mitigate
adverse impacts

Modell fra OECD



1. Sourcing strategi og kriterier for 
samarbeid med leverandører

Sett kriterier som gjør at du unngår risiko, og 
som fremmer ansvarlig praksis hos leverandører. 

2. Forecasting og produktutvikling
Sett timelines sammen med leverandører. 

Overhold dem!

3. Prisforhandlinger
Hva bør lønnen dekke i X produksjonsmarked? 

Gjør den det? Er det sannsynlig at prisen du 
betaler muliggjør minstelønn/levelønn?

4. Kontraktsbetingelser
Skriv kontrakt! Tydeliggjør forventninger om 

ansvarlig praksis, og ta ansvar for forsinkelser 
som skyldes dere. Søk også å ta «støyten» for 

ytre forhold (pandemi, militærkupp osv).

5. Ordreplasseringer og ledetid
Tilbake til timelines – overhold dem!

Track ordreendringer og søk forutsigbarhet.

Purchasing practice – what can you do?



Actions and strategies: prevent and mitigate risks

Supp-
liers

Branch

Country and Strategies

• kreve utbedringer
• Kompetanseheving og 

leverandørsamarbeid
• Styrke arbeidernes stemme
• Sertifiseringer

• Bli med i bransjeinitiativer
• Samarbeid med andre; 

fagforeninger, 
organisasjoner, konkurrenter 
m.fl.

• Politisk 
påvirkning

• Større prosjekter 
og partnerskap.

• Policies and
procedures

• Sourcing and 
purchasing practice

• Businessmodel
• Increase

competance level
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«Exploitation of migrant workers» example

Tettere oppfølging av produsenter, 
inkl audits.

Etablert lokalt samarbeid med 
fagforeninger og bransjeorganisasjoner. 

Lobby opp mot myndigheter for 
regulering av ansettelsespraksis

Interne prosedyrer, innkjøpspraksis

Guide for dagligvareaktører

cOUNTRY

SUPPLIERS

SECTOR

INTERNALLY



Track, report and communicate

COMMUNICATE
how impacts are

addressed

Kartlegg og vurder negativ 
påvirkning/skade 

ut fra egen virksomhet, 
leverandørkjede og 

forretningsforbindelser

Sørg for, eller 
samarbeid om, 

gjenoppretting og 
erstatning der det 

er påkrevd

Stans, forebygg eller reduser 
negativ påvirkning/skade

Track
implementation

and results

Forankre 
ansvarlighet 

i retningslinjer 
og 

styringssystemer



11 objective documentation criterias – electronic reporting
Self-assesment and many report questions. Our advisers read
all reports and benchmark them against basic level. Full 
transparency and verifable.
It is a memembrship obligation – must be at the basic level
within two years

Members have their personal adviser, guidance, tools and 
resources, trainings and seminars

Three additional levels; Improver, Achiever, Leader

Reporting on Basic 
level – HR due diligence



What is a good 
report?

Open and transparent about challenges, activities and 
resaults

Focused on the most significant adverse impacts in 
business operations, supply chain and business 
relationsship

Concrete (SMARTE) and targeted goals 

Show progress and effect of work and activites

Verifable information – e.g. documentation requirements
basic level due diligence reporting

Detailed information









Stakeholder dialouge

Hva er interessenter?

Personer eller grupper som 
kan påvirke eller påvirkes 
av bedriftens virksomhet. 

Meningsfull involvering av 
interessenter er nødvendig 
for å gjøre gode 
prioriteringer.

Interne interessenter: 

Styret, ledelse, innkjøpere, 
produktutviklere, juridisk avdeling, HR, 
økonomi, salg og marked, logistikk, butikk 
m.fl.

Eksterne interessenter: 

Arbeidere i leverandørkjeden, 
representanter fra lokal samfunn, NGOs, 
investorer og bransjeorganisasjoner, 
kunder 





Train-
ings



Takk for i dag!
www.etiskhandel.no

heidi@etiskhandel.no

http://www.etiskhandel.no/

	Human Rights Due Diligence – Why and How
	Lysbildenummer 2
	Etisk handel Norge:��Together for trade that benefits people, society and the environment
	What is sustainability?
	Negative impacts for whom?
	The New Normal!
	The New Normal – Responsible Business Conduct (RBC)
	Due Diligence Projects
	Code of Conduct
	Lysbildenummer 10
	The draft legislation on Supply Chains Transparency Act 
	«Grunnlinja»
	Due diligence model
	Difference between due diligence and compliance
	Embedding responsible business conduct is all about systematic work….
	… and about continously securing the buy-in of people!�
	Lysbildenummer 17
	Lysbildenummer 18
	Lysbildenummer 19
	How to prioritize?
	Lysbildenummer 21
	Lysbildenummer 22
	Changes in orders and overtime
	Lysbildenummer 24
	The power imbalance in supply chains
	Lysbildenummer 26
	Purchasing practice – what can you do?
	Actions and strategies: prevent and mitigate risks
	 «Exploitation of migrant workers» example
	Track, report and communicate
	Reporting on Basic level – HR due diligence
	What is a good report?
	Lysbildenummer 33
	Lysbildenummer 34
	Lysbildenummer 35
	Stakeholder dialouge 	
	Lysbildenummer 37
	Train-�ings
	Lysbildenummer 39

