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Human Rights Due Diligence -
Why and How

Shanghat 29.04.21, Heidi Furustgl, Executive Director



Ethical Trade Norway (Oetek,

, orge
REMATOOD VARNER i 5ismiee QUE |8 Founded in 2000 byLé,.
Moo B gy coosen Koviows MaSt ‘o 208wl g E Virke, Norwegian Church Aid
: and Coo
) Kid P, P

en)

VR | eesocos SN p@ma D OMills °f"k’ SKEIDAR W

L Pz Kedspery bﬂkl‘:’ IKEA, § FRETEX Im-
é-w": A Yoo OO0 e o POV WIS VIRKE cranr  Surier
UMOE nevcn s tomaone (Joire [0 VION @it @ VITA o
N

HE Here

770 members
70 advisers

BANE NOR @ rorkranetior (Il * Wettborsen™ (TR
A Berasie QYO Lekolar Wpeboser™ (I

A\ The mission of Ethical Trade
o s SO P NEXT pUls su G € @ B Norway is to promote

' ) sustainable business conduct
@ so that international trade
y ¥ safequards human and labour
% rights, society and the
Bag environment.

Bg ramsem vesfoon &g EUOPAS h0|e @ Hanoey  Sowm w4 § IDE

MNES]
o8 scamoAL e

Shoess Dupightas  HELSE we o VEST ST RMBERG m: m! ’.@' rer-sun A5 YOICE, Al g
. I () #M

oszioz  hm voice, - [HFW ‘.. ONTNU_ g UNIGA

b

) smart heuse m u g .

PRL SVERRE W NONSEN

<t ﬂ & H







What s
sustaitnability?

1. Do no harm! Avoid and address
adverse impacts related to
workers, human rights, and the

environment
2. Work systematically and holistic

through binding cooperation




Negative impacts for whom? (O handet
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People and planet
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The New Normal!

- Ethical Trade Norway’s new
strategy 2020-2024
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The New Normal -
Responsible Business

Conduct (RBC)

O Responsible business conduct means decent work in
all tiers of the supply chain

O Transition to new operation methods, reduce
greenhouse gas emissions, prevent pollution and
secure good water management

O Binding cooperation in order to solve complex
challenges in the supply chain, such as child labour,
forced labour and deforestation



() Randel
norge

Due Diligence
Projects

O
O
O
O
O
O

Bangladesh - garment sector and social dialouge
South-Africa - merino and mohair wool

Vietnam - cashewnut - sosial dialog

The Ivory Coast - new! cashewnut

Deforestaion free supply chains - soya - Norway
Migrant workers - grocery - Norway



Code of Conduct

Forced Labour
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Discrimination
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Wages
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Marginalise
population
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Freedom of association
and collective bargaining

Harsh or inhuman

Child Labour

Health and safety

treatment
Working hours Regular employment
Anti-corruption Environment Animal Welfare
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ARTIKKEL

Ny lov om apenhet i
leveranderkjeder.

Foto Fra venstre: Etikkinformasjonsutvalget v/ Caroline Dale Ditlev-Simonsen, Jon Veg, Publisert
Heidi Furustel, Ola Mestad. Kjell-Ingolf Roppstad (Barne- og forbrukerminister), Steinar  2012.2019
Olsen, Mark Taylor, Sekretariatet: Knstel Tonstad, Stine Thomessen, Benedicte Bjerknes



tisk
The draft legislation on Supply Chains Transparency Act C)Eéﬁgeel

Scope: The Act will apply to enterprises selling products and services to Norwegian consumers and enterprises

Harmonisation: to ensure the competitiveness of Norwegian enterprises, the duties are harmonised with
requirements imposed internationally such as UNGPs and OECDs Guidelines. The draft will enhance Norway "s
efforts to meet the UN Sustainable Development Goals, especially no. 8 and no. 12.
Due to the delimitation in the Committee's mandate, corruption and impacts on the external environment are not
included in the proposed due diligence duty, provided they do not simultaneously represent an infringement of
human rights

1. The Right to Information - on enterprises impact on fundamental human rights and working conditions.
Consumers, organisations, businesses can ask all enterprises to give out information
2. Due Diligence on Human Rights for larger enterprises (sales income: NOK 70 million, total assets: NOK 35

million in balance, 50 full time employees. The draft applies to approx. 9 000 Norwegian companies)
Duty to disclose publically the key findings thereof
Appeals and enforcement: Dismissal and rejection of information requests and no publically disclosed due diligence
may be appealed to the Consumer Authority and enterprises might be sentenced to fines
The government has now, with some amendments, put the draft legislation up for approval by the Norwegian
Parliament before the summerbreak 2021

Etikkinformasjonsutvalget
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... a process business
can carry out to
identify and
respond to real and
potential negative

impacts related to
their own operations
as well as
throughout their
supply chains.

OECD guidelines for
Multinational
Enterprises




Due diligence model

IDENTIFY & ASSESS
COMMUNICATE ADVERSE IMPACTS
HOW IMPACTS = -f"‘""'__—__""""mx IN OPERATIONS, SUPPLY CHAINS
ARE ADDRESSED e h & BUSINESS RELATIONSHIPS
[ ]
\NO®

EMBED

| RESPONSIBLE | PROVIDE FOR OR
@» OECD | BUSINESS CONDUCT | COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEMS WHEN APPROPRIATE
\\_ | /{;
TRACK " CEASE, PREVENT OR MITIGATE
IMPLEMENTATION ~_ 1 ADVERSE IMPACTS

AND RESULTS
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norge



Difference between due diligence and () gtisk

. handel
compliance norge
Business
* Beyond tier 1, includes sub-
Supplier

contractors and sub-suppliers

@ . e Risk based and involves
Sub-contractor/supplie . L. . . . .
prioritization (salient issues first)
Preventive
Focus on sourcing and purchasing

practices

Dynamic and iterative process
Strengthened through stakeholder
involvement




Embedding responsible business conduct is all a@ﬁttsk

systematic work....

COMMUNICATE
HOW IMPACTS
ARE ADDRESSED

EMBED
RESPONSIBLE
BUSINESS CONDUCT
INTO POLICIES &
MANAGEMENT SYSTEMS

TRACK
IMPLEMENTATION
AND RESULTS

Modell fra OECD

IDENTIFY & ASSESS
ADVERSE IMPACTS

IN OPERATIONS, SUPPLY CHAINS
& BUSINESS RELATIONSHIPS

4

o PROVIDE FOR OR
COOPERATE
IN REMEDIATION
WHEN APPROPRIATE

CEASE, PREVENT OR MITIGATE
ADVERSE IMPACTS

andel
norge

1.A Adopt policy for own business
1.B Organize and communicate internally
1.C Make plans and set aside resources

1.D Establish partnerships and collaboration with
suppliers



(e
... and about continously
securing the buy-in of people!

So knowing a fair bit about «people» and what motivates them s useful.
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Step 2 - Assess your risks

IDENTIFY & ASSESS
COMMUNICATE ADVERSE IMPACTS
HOW IMPACTS e T IN OPERATIONS, SUPPLY CHAINS
AREADDRESSED . & BUSINESS RELATIONSHIPS

W . 1. Do ascoping exercise of HR
EMBED v risks
lr‘ RESPONSIBLE "‘| o PROVIDE FOR OR . ..
| BUSINESS CONDUCT | COOPERATE 2. Prioritize for further
| INTO POLICIES & | IN REMEDIATION
“ MANAGEMENT SYSTEMS WHEN APPROPRIATE assessment
3. Do in depth assessment of
9 prioritized risks
LK s 7 CEASE PREVENTORMITIGATE 4. Prioritize for action (step 3 or
AND RESULTS 6)

... and repeat

Modell fra OECD



Management must be made aware of risks

etk

Where are What raw

our products ¥ materials
manufacture : :
) P are used 1n Which

5 our production
products? processes
| are

~1nvolved?

B

-

~

What are
typical HR
risks in our
sector?

material we
use
originate?




Are you prioritizing saliency? (oKl
norge

-Ursdktad, 3r det har kdffet @

Illustrasjon: Martin Zut/Eriksson
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How to prioritize?

Scale = how much infringement of rights?
Scope = how many?
Remediability = can the impact be put to right?



Prioritization based on risks and saliency

749

46

Risikokartet brukes for 3 3 et oversiktlig bilde av risikoen for kontraktene.

Informasjon i risikobildet er overf@rt fra bakenforliggende risikoanalyse
Verdiene for kontrakienes sannsynlighet (5) og konsekvens (K] for risiko er plottetinn i selve kartet

r

Risiko = S x K, Fargekoder: Rad: titak ma iverkseftas, Granm; Tikak ikke nedvendig
IT operational services (27)
Frukthkurver (21)
Kj@p av buss for tog-tj enester (28)
Skilt, merker, folie [14) Gave-profileringartikler [32)

Blomster (14) Kontorrekvisita (28)
Ved|ikeholdst] Utlandet (28)
Reservedeler spes_peod [28)

Hotel lovernatting (28)

Vedlikeholdst). i Norge [20)
Reservedeler standard [24)
Konsulentbistnad Norge (16)
Vikartj Morge [12)
Bygningsrenhold [24)

L'

KONSEKVENS (K)

O

etisk
handel
norge



RESPONSIBLE CONSUMPTION

SUSTAINABLE MATERIALS

WATER REDUCING
DYEING PROCESSES

RECYCLED MATERIALS

ORGANIC COTTON

STATUS

SHORT TERM GOALS

HELLY HANSEN

LONG TERM AMBITIONS

2016: All retail stores replace plastic bags with durable
recycled paper bags

2018: Offer PLA based transportation bags

2019: Helly Hansen joins the EOG industry project on
Single-use-plastic #RMB

2020: Start planning scaled solutions for reducing
single use plastics

2021: All hangtags in FSC paper

Reduction of single used plastic within own operations.
Transportation bags are no longer single-use, can either
be recycled (with an infrastructure which can support
it) or biodegradable.

1970: Launch of a solution dyed baselayer collection

2018: Solution dyed fabrics rolled out in parts of our
collection beyond baselayer

2020: Initiating research projects for water reducing
dyeing technologies in line with our water footprint
target

A proven absolute reduction in water consumption
according to set goals

2018: Majority of synthetic insulation contains 80% PCR

2018: 70% of the fleece business is transferred to
recycled polyester

2019: Collaboration with FirstMile recycled polyester

2020: Set goals for recycled materials in accordance
with our GHG footprint

2020: Evaluation of fiber2fiber recycled fabrics

Application of certified recycled materials in order to
reduce the GHG footprint and textile waste, with a

proven impact

2019: Evaluate feasibility of organic cotton from
current suppliers

2020: Begin traceability and sustainability cotton
program in collaboration with Cotton Connect.

2023: Majority of the cotton should be certified under a
sustainability scheme: BCl, certified organic, Cotton
Connect’s REEL

All cotton to come from certified sustainable sources



Changes in orders and overtime

I

Great
sales figures

\/Wewiu

order another
200 000 pieces!
Same delivery date
as before!

OK!lt'sa
pleasure doing
business with you!
We will deliver quality
on time as usuall.

Arrange to finish another order
of 200 000 pieces. Same delivery date
as the first order. | want to hear
the sound of production day and
night until the order is finished!!!

O
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I must cancel the date
with my boyfriend again.
The rush orders are really

s B
| (T \ y/w

is finished!

the factory gate.

Ijrg(::ullixai No one leaves the worst overtime. I agree.
:a acity for the factory We don't get to | want to
Fhis? until this order have a life outside find another

job.
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Suppliers way of coping with peaks () gtk

Figure 28. Suppliers’ ways of coping with peak demand periods
(Rate how often you use the following ways of dealing with periods of peak demand or changes in orders)

Subcontracting
Refusing orders

Hiring temporary staff

Overtime

0% 20% 40% 60% 80% 100%

M Never/seldom used M Sometimes used M Often/always used



The power imbalance in supply chains

Figure 2:
Understanding the power imbalance in today’s supply chains. Source: Fair Wear Foundation, Research Agenda 2017-2020

=] il

g R .

Money and power Responsibility for rights compliance

O
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Kartlegg og vurder negativ

Kommuniser pavirkning/skade ut fra egen
hvordan pavirkningen virksomhet, leveranderkjede
er handtert og forretningsforbindelser

Forankre ansvarlighet
i retningslinjer og
styringssystemer

Sorg for, eller
samarbeid om,
gienoppretting
og erstatning der
det er pakrevd

Overvak
gjennomfaring Stans' fOI'Ebygg
og resultater eller reduser

negativ pavirkning/skade

Modell fra OECD

(

3. Cease, prevent or mitigate
adverse impacts

etisk
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norge
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Purchasing practice - what can you do? ()t

1. Sourcing strategi og kriterier for
samarbeid med leverandarer

Sett kriterier som gjer at du unngdr risiko, og
som fremmer ansvarlig praksis hos leverandgrer.

5. Ordreplasseringer og ledetid

Tilbake til timelines - overhold dem!

Track ordreendringer og sgk forutsigbarhet. Sett timelines sammen med leveranderer.
Overhold dem!

2. Forecasting og produktutvikling

4. Kontraktsbetingelser
Skriv kontrakt! Tydeliggjer forventninger om . .
ansvarlig praksis, og ta ansvar for forsinkelser Hva ber lennen dekke i X produksjonsmarked?
som skyldes dere. Sgk 0gsd & ta «stgyten» for Gjer den det? Er det sannsynlig at prisen du
ytre forhold (pandemi, militaerkupp osv). betaler muliggjer minstelgnn/levelgnn?

3. Prisforhandlinger




Actions and strategies: prevent and mitigate risktymk

handel
norge
* kreve utbedringer \
 Kompetanseheving og
leverandgrsamarbeid
styrke arbeidernes stemme
e Sertifiseringer
Policies and
procedures e Bli med1ibransjeinitiativer
Sourcing and * Samarbeid med andre;
purchasing practice fagforeninger,
Businessmodel organisasjoner, konkurrenter
Increase m.fl.
competance level

e Politisk
pavirkning
Country and Strategies e Storre prosjekter
og partnerskap. j

Combination!



«Exploitation of migrant workers» example (st
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Interne prosedyrer, innkj@pspraksis INTERNALLY
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Tettere pppf¢lglng av produsenter, CUPPLIERS
inkl audits.

Etablert lokalt samarbeid med

fagforeninger og bransjeorganisasjoner.

Guide for dagligvareaktgrer

Lobby opp mot myndigheter for cOUNTRY

SECTOR

Due diligence in agricultural supply chains:

Counteracting exploitation of migrant workers
in Italian tomato production

regulering av ansettelsespraksis
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Track, report and communicate ()23.'-‘5‘5‘

Kartlegg og vurder negativ
pavirkning/skade

ut fra egen virksomhet,
leverandgrkjede og

forretningsforbindelser

4 Sorg for, eller
samarbeid om,
gjenoppretting og
erstatning der det
er pakrevd

COMMUNICATE
how impacts are
addressed

Forankre
ansvarlighet
i retningslinjer
0og
styringssystemer

Track
implementation
and results

Stans, forebygg eller reduser
negativ pavirkning/skade
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Reporting on Basic
level - HR due diligence

O
O

O

O

O

11 objective documentation criterias - electronic reporting
Self-assesment and many report questions. Our advisers read
all reports and benchmark them against basic level. Full
transparency and verifable.

It is a memembrship obligation - must be at the basic level
within two years

Members have their personal adviser, guidance, tools and
resources, trainings and seminars

Three additional levels; Improver, Achiever, Leader
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What is a good
report?

O

O

O

O

O

O

Open and transparent about challenges, activities and
resaults

Focused on the most significant adverse impacts in
business operations, supply chain and business
relationsship

Concrete (SMARTE) and targeted goals
Show progress and effect of work and activites

Verifable information - e.g. documentation requirements
basic level due diligence reporting

Detailed information



2.A.1 In the table below state the salient issues associated with the company’s activities and business relationships,
particularly in the supply chain and during the reporting period

— Fri m of iation B h
Freedom of association eedo- of associ and al-lglades
collective bargaining China
Bangladesh
s Indi
.. Discrimination d a
Discrimination Marginalized populations Sri Lanka
Myanmar/B
urma
Forced labour
etisk . o Child labour China
Migrant worker discrimination e b Turkey
h q n d e l 2.A.2 Describe how the salient issues were determined, in terms of processes and sources of information, including |1€nt
any input from stakeholders
n o rg e We identify salient issues in our business through an ongoeing due diligence process. This includes supply chain
audits, desktop reviews, worker and worker representative dialogue, surveys, stakeholder engagement, G].Obal

engagement with expert organizations, networks and forums. We actively seek engagement with relevant
country forums that target salient issues. We regularly communicate with NGO's, unions, employer associations

and governments to stay updated on changes to legal frameworks and prevailing risks. Social and environmental
assessments throughout our supply chain gives us valuable insight. The CSR team in Varner have competence
and local knowledge of the markets we work in which enables us to make competent decisions and plan actions

Ra p pﬂ |"|: fﬂ r based on identified risk.

‘We actively gather informartion about potential risks in our industry in markets where we have supply chains. We
use a wide array of recognized sources, such as OECD, ILO, United States Department of Labour (DOL), relevant
expert organizations such as CCR CSR, Homeworkers WorldWide, Ethical Trade Norway, Fairtrade Norway,
] Furture in our Hands Norway, Canopy Style, Swedish Textile Initiative for Climate Action, Sweden Textile Water
B a r e k r a ft I Initiative, Zero Discharge of Hazardous Chemicals, Sustainable Apparel Coalition among others.
g In addition, we include affected stakeholders. Based on the information gathered we develop country risk
profiles, supplier profiles, product risk profiles and materials/fiber risk profiles. We work strategically with the

risks identified through global strategies and regional action plans. We rank our suppliers on risk from low risk
to critical risk depending on the perceived risk from the above mentioned sources. Risk profiles are also

L &
fO r ret n I n g S p ra kS I S developed for all new/potential markets/countries before initiating business.
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Report  Previous years  Benchmark & Ole Sevrin Nydal  GkLogout

Report

Form draft on 19.12.2019 14:39:51

Preface  Company and context 1. Commit  2.Identify and assess 3. Cease, prevent or mitigate 4. Track and assess 5. Communicate 6. Remedy  Preview

4. Track implementation and results @

Monitoring and assessment

1. Base level 2. Improver 3. Achiever 4. Leader Document list

(L) We have a system to monitor, assess and report on activities we do () We conduct periadic assessments of our work with due diligence. [} We gather input from affected stakeholders, including workers and

[} We document that our due diligence is working. Se GRI rapport side 4
as a part of due diligence for responsible business conduct. their representatives to assess the impact of due diligence.

|_) The assessments are presented to management.

|| We have started to monitor impact on cutcome-level, for example,
workers’ knowledge vs, the amount of workers that have received
training, real wage increase vs. cost per unit ete.

() we follow up and monitor that our suppliers address salient risks,

|| we have ordered independent assessments to verify our own
assessments of our work.,

] We use the findings from our assessments to strengthen our work
with due diligence and improve internal processes.

i DOCUMENTATION REQUIREMENTS

(11) Description of the allocation of responsibility and the organizing of the work with monitoring and assessments of due diligence. Answer below 4.A.1.

Here you upload documentation corresponding with your self-assessment. . (word, excel pdf)

Primary File Name Comment

Add document

4.A.1 Describe responsibilities and procedures within the company for tracking performance with respect to due diligence activities o:
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Stakeholder dialouge

Hva er interessenter? Interne interessenter:

Personer eller grupper som  Styret, ledelse, innkjgpere,

kan pavirke eller pavirkes produktutviklere, juridisk avdeling, HR,
av bedriftens virksomhet. gkonomti, salg og marked, logistikk, butikk
m.fl.

Meningsfull involvering av
interessenter er ngdvendig  Eksterne interessenter:
for & gjere gode

rioriteringer. : : :
P J Arbeidere 1 leverandgrkjeden,

representanter fra lokal samfunn, NGOs,
lnvestorer og bransjeorganisasjoner,
kunder




OVERLAYING LEVERAGE AND EXISTING INITIATIVES ON REVISED MOST SALIENT CLOTHING & HOME HUMAN RIGHTS RISK
BY COUNTRY AFTER STAKEHOLDER CONSULTATION oo s

- E -

LARGEST SOURCIMNG COUNTRIES
United Kingdom Bangladesh
Turkey Vietnam

China Cambodia

India Pakistan

Sri Lanka Myanmar

UK

General Human Rights

TURKEY

Freedom of Association
Working Hours

Child Labour

Modern Slavery
Gender Discrimination

MARKS &
SPENCER

@

CHINA

Freedom of Association
Modern Slavery
Working Hours

Low Pay

Transparency
Social Security

INDIA

Freedom of Association
Modern Slavery
Recruitment Fees

Child Labour

Cender Discrimination
Low Pay

SRI LANKA
Low Pay
Freedom of Association

Child Labour

BANGLADESH

Low Pay

Gender Discrimination
Freedom of Association
Child Labour

Building Safety

Health and Safety

Discrimination
Modern Slavery

VIETMNAM

Freedom of Association
Forced Labour
Working Hours

Modern Slavery

Gender Discrimination
Low Wages

CAMBODIA

Child Labour

Freedom of Association
Gender Discrimination
Low Pay

Sub-Contracting
Short Term Contracts
Traffic Safety
Medern Slavery

PAKISTAN

Madern Slavery
GCender Discrimination
Freedom of Association

MYANMAR
Low Pay

Freedom of Association
Child Labour




Train-
ings

EY AND ETHICAL TRADE NORWAY
Climate resilient supply chains

B) 260121 - 200012021
(® 1200 - 13.00
@ Webinar

ETISK HAMDEL MORGE
Aktsomhetsvurderinger trinn 1 - Forankre

By 180221 18.02.2021
(© 1200« 1400
@ Digiolt kurz

ETISK HAMDEL MORGE
Aktsomhetsvurderinger trinn 2 (del 2) -
Kartlegge risiko leverandarer/produsenter

B 17.03.21 17.03.2021
@ 1200 -+ 1500
@ Drigiralt kurs

ETISK HAMDEL MORGE
Barekraftig leveranderkjedestyring -
grunnkurs

B 040521 «« 0405.2021
(O 1200 -« 1400
@ Drigizalt kurs

ETISK HAMDEL MORGE
Aktsomhetsvurderinger trinn 6 -
Gjenopprette

B 12.05.21 12.05.2021
(© 1200 - 1400
@ Digizalt kurz

ETISK HAMDEL HORGE
Bzrekraftig leveranderkjedestyring -
grunnkurs

B 16.02.21 16.02.2021
(D 1200 - 1400
@ Drigiealt kurs

ETISK HAMDEL MORGE
Aktsomhetsvurderinger trinn 2 (del 1) -
Kartlegge risiko land/bransje/ravare

B 03.03.21 -+ 03.03.2021
® 1200« 1500
@ Digitol: kurs

ETISK HAMDEL MORGE
Aktsomhetsvurderinger trinn 3 - Forebygge
og redusere risiko

B 200421 -+ 2004202
® 1200+ 1500
@ Digiol: kurs

ETISK HANDEL NORGE

Hvordan barekraftig
leveranderkjedestyring? Gjennomgang krav
til basisniva, verktey og ressurser

B 06.05.21 06052021
() 1200 « 1430
@ Drigitalr kurs

ETISK HAMDEL MORGE
Aktsomhetsvurderinger trinn 4 0g 5 -
Overvake og Rapportere

B 27051 27.05.2021
(D 1200 « 1400
@ Drigitalt kurs

etisk
handel
norge



Takk for i dag! ‘
www.etiskhandel.no® ©
heidi@etiskhandel.no

of people think

business can be a
force for positive |, _ :
environmental & |

societal change = iy
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